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POPULATION HEALTH CONVENING MEETING 
DAY 1 AGENDA 

February 17, 2010 
Grand Hyatt Washington ~ 1000 H Street, NW, Washington, DC 

Participant Dial-in #: (866) 891 – 0576 
Conference ID #: National Priorities Partnership Population Health 

 
 

Meeting Objectives: 
1. Identify environmental barriers to achieving the NPP Population Health goals and develop a plan 

to address these barriers, including specific actions that NPP Partners and other stakeholders can 
take by focusing on primary drivers of change; 

2. Identify gaps in measurement and develop a plan for filling high-priority gaps; and 
3. Address implications for health information technology (HIT). 

 
8:30 AM  Welcome & Introductions  

George Isham, MD, MS (HealthPartners) & Peter Briss, MD, MPH (CDC) 
Population Health Workgroup Co-Chairs 

Welcome and charge for the meeting 
 
9:00 AM  Panel I - Moving the Needle: Identifying High-Leverage Interventions (TAB 1) 
  Background Information – George Isham, MD, MS  

 Overview of National Priorities Partnership (NPP) 
 NPP Population Health Goals 
 Current state and desired future state  

 
1. Clinical Preventive Services – Michael Maciosek, PhD (HealthPartners) 

NPP Goal: All Americans will receive the most effective preventive services 
recommended by the U.S. Preventive Services Task Force. 

 Discuss the prioritization of clinical preventive services to emphasize those with 
the highest potential to improve the health of the population; and 

 Discuss potential barriers to achieving the goal. 
 

2. Healthy Lifestyle Behaviors – Peter Briss, MD, MPH  
NPP Goal: All Americans will adopt the most important healthy lifestyle 
behaviors known to promote health. 

 Discuss the prioritization of healthy lifestyle behaviors to focus on those with the 
highest potential to dramatically improve the health of the population and reduce 
morbidity and mortality; and 

 Discuss potential barriers to achieving the goal. 
 

3. Community Health Rankings – David Kindig, MD, PhD (University of 
Wisconsin Medical School) 
NPP Goal: The health of American communities will be improved according to 
a national index of health. 

 Discuss the current state of community health ranking development, and its 
implication as a driver (e.g., performance measurement and public reporting); and 

 Discuss implementation issues. 
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10:45 AM BREAK 
 
 
11:00 AM Panel II – Stakeholders’ Experiences: High-Leverage Interventions & Barriers to 

Implementation 
Peter Briss, MD, MPH, Moderator 
William Bruning, JD, MBA (Mid-America Coalition on Health Care) 
Randall Cebul, MD (Better Health Greater Cleveland) 
Cliff Fullerton, MD (Baylor Health Care System) 
John Miller (MidAtlantic Business Group on Health) 

 
Showcase innovative programs and high-leverage interventions, and identify 
primary “drivers of change” (e.g., public reporting, payment, accreditation and 
certification, system capacity) that would: 

 Address major barriers to adoption and implementation; 
 Focus on successful strategies for overcoming barriers; 
 Bridge the gap between healthcare delivery and public/community health; 
 Focus on the business case for population health (e.g., productivity); and 
 Address disparities and socioeconomic determinants of health. 

 
12:00 PM  WORKING LUNCH 
 
1:00 PM Concurrent Breakout Groups ~ Drivers of Change & Moving to Action (TAB 2) 

Goal #1 Facilitators:  Matt Stiefel, MPH (Kaiser Permanente), Sarah Sampsel, MPH 
(Wellpoint), Paul Hartlaub MD, MSPH (Wheaton Franciscan 
Medical Group) 

Goal #2 Facilitators:  Gail Amundson, MD, FACP (Caterpillar Inc.), Gene Nelson, 
DSc, MPH (Dartmouth Hitchcock Medical Center), Bonnie 
Zell, MD (National Quality Forum) 

 
Participants break into 2 goal-specific groups to: 

 Identify major barriers to improvement; 
 Identify major drivers of change to address barriers; and 
 Identify specific actionable interventions for NPP Partners and other stakeholder 

groups. 
 

3:00 PM  Building the Action Plan 
George Isham, MD, MS & Peter Briss, MD, MPH 

  Participants reconvene to: 
 Report on groups’ prioritized drivers and 2-3 action steps for top driver areas; 
 Identify strategies to achieve desired future state; 
 Develop specific actionable interventions to recommend to the NPP and other 

stakeholder groups; and  
 Consider implementation methods. 

 
4:30 PM  ADJOURN FOR THE DAY 
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POPULATION HEALTH CONVENING MEETING 
DAY 2 AGENDA 

February 18, 2010 
Grand Hyatt Washington ~ 1000 H Street, NW, Washington, DC 

 
8:30 AM  Welcome & Synthesis of Day 1 

George Isham, MD, MS & Peter Briss, MD, MPH 
 Review of prioritized drivers and actions 
 
9:00 AM Concurrent Breakout Groups ~ Measure Gaps & Measure Prioritization (TAB 3) 

Helen Burstin, MD, MPH (National Quality Forum) 
Conduct conceptual work necessary to: 

 Explore the adaptation of current NQF measures to the population level; 
 Guide measure maintenance by weighing the relative importance of measures; 
 Guide development of composites for preventive services and healthy lifestyle 

behaviors that map to high-ranking interventions of the USPSTF and CDC; 
 Identify primary measurement gaps and prioritize measures to incorporate into 

composite measures; 
 Consider measurement issues related to developing an action plan; and 
 Identify strategies to close identified gaps in consideration of reporting programs, 

dashboards, and community health metrics. 
 
10:45 AM  BREAK 

 
11:00 AM Panel III – Implications for Health Information Technology 

Alisa Ray, MHSA (Certification Commission for Healthcare Information 
Technology), Moderator 

Linda Harris, PhD (Office of Disease Prevention and Health Promotion, HHS) 
Tom Kottke MD, MSPH (HealthPartners) 
Michael Lieberman, MD (General Electric) 

 Discuss how to leverage meaningful use and Electronic Health Records to facilitate 
the attainment of the NPP population health goals targeting preventive services 
and healthy lifestyle behaviors. 

 Discuss how to best integrate public health and health care delivery system data to 
support performance measurement and improve population health. 
 

NOON WORKING LUNCH 
 
12:30 PM Synthesis of Action Plan 

George Isham, MD, MS & Peter Briss, MD, MPH 
 Discuss emerging priority areas for population health action plan, including key 

drivers and action steps for: 
 Addressing barriers to achieving the goals; 
 Filling key gaps in measurement; and 
 Addressing implications for HIT. 

 
2:00 PM ADJOURN 


